
FLEGT, VPA’s and REDD

No REDD without FLEGT?

Why REDD and FLEGT need to work 
together more!

Andy Roby, FLEGT VPA Facilitator, Indonesia
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Who am I?

• Andy Roby
– Tropical forester (Bangor, 

Oxford), Henley MBA,  26 
years working in international 
development (Africa, Latin 
America, Asia)

– Current work: Developing a 
licensing scheme to ensure 
only legal timber is exported 
to Europe from Indonesia
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Who am I?

• Andy Roby
� Tropical forester (Bangor, 

Oxford), Henley MBA,  22 
years working in international 
development (Africa, Latin 
America, Asia) 

� 3.5 years in the timber trade: 
Corporate Social 
Responsibility (CSR), illegal 
logging and stakeholder 
relations.

��������	
�����
����
�
������	������

��	��

��
��		�

��������	
�����
������������	
�����
����
�
������	������

��	���
������	������

��	��

��
��		���
��		�



FLEGT, VPA’s and REDD

The Presentation
1. FLEGT; the story so far….
2. What is a “VPA”
3. What are the trade implications for 

Indonesia
4. Why is the VPA important to REDD
5. How does the VPA strengthen forest 

governance?
6. Why REDD is important to FLEGT
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1. Bali 2001…..

Asia FLEG:
• Political leadership
• Political space, right to talk
• Partnership
• Economic imperatives 
• Then along came the “T”…..
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EU FLEGT Action Plan

• Market measures (procurement policies)
• Anti-money laundering/Proceeds of crime
• CSR
• Development Cooperation
• VPAs
• Additional Legislation
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2. What is a VPA

• A bilateral agreement regulating the timber trade 
to the EU from a timber producing country

• It includes;
– a Legality Standard (or definition) based on national 

laws and multi-stakeholder consultation
– a Legality Assurance System which assesses 

whether any timber meets that standard
– Management arrangements

• The EU has the mandate from Member States to 
negotiate VPA’s
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Objectives

• Eliminate the direct export of illegal timber 
from the producer country to the EU

• For the EU: 
– Part of its commitment to tackling illegal 

logging through the market
– Illegal timber can be cheap and so it can 

undermine domestic markets 

– Contribution to good forest governance
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The Legality Assurance System must include:

1.A mechanism to control timber as it moves 
around the partner country

2.A government endorsed institution to verify that 
laws have been complied with and the control 
system is being applied with sufficient rigour

3.A licensing authority for exports 

4.An independent institution to monitor the 
functioning of the whole system 
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• For the Producer Country:
– A way to improve it’s reputation in EU 

(and maybe other) timber markets
– Secure and possibly increase access to 

EU markets
– A way to strengthen regulation of it’s 

own industry
– A way to get more development 

assistance from the EU
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Legal Wood

• The VPA requires a legality definition/standard 
be developed, drawn from critical national
legislation relating to the timber exploitation

• Based on multi-stakeholder dialogue to ensure 
interests of industry, civil society and 
government are include

• Simple, clear, auditable criteria and indicators
• Includes payment of appropriate taxes or 

royalties
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The Legality Assurance System

• To identify and license legal timber and 
ensure only this timber is exported to the 
EU

• Must include checks of the supply chain 
from harvesting to point of export, 
including processing
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The LAS should include 5 Key Elements:
1. Clear definition of legal timber

2. Control of timber movement
3. An accredited organisation to verify 

compliance with the law
4. A licencing authority for exports

5. An independent institution to monitor the 
functioning of the whole system
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How do you know that wood is legal

• Wood control system = chain of custody (CoC)
• Most countries and large companies have a 

CoC system
• The timber must be checked as it moves down 

the supply chain

• The system must make sure imported timber is 
legal based on the laws in the country of export
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Is it good enough?

• Auditing for credibility
– Supply chain
– Legality system

• Professional trained and accredited auditors 
without conflict of interest

• Corrective action if problems are found including 
suspending the licence

• An independent structure to oversee the whole 
scheme
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Is VPA enough to stop illegal timber 
entering the EU? 

• No – unless the licensing is applied to all
timber exports a producer can still 
“launder” timber to the EU through a 3rd

non-VPA country
• Hence the EU is developing further 

legalisation that will make it an offence for 
importers to not check their timber.  
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3. Trade implications for Indonesia
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• Indonesia’s Minister of Environment 
quoted illegal logging at 73% of production 
in 2006

• New legislation in US (Lacey Act) and EU 
(Due Diligence Law) means Indonesia 
needs something credible in place 
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4. Why is the VPA important to REDD
• �$$$$$$$ in trade
• Trade in illegal timber is a major driver 

deforestation
• When implemented the VPA will reinforce 

good governance through independent 
auditing and increased transparency

• Illegal logging will become less profitable
• Legal logging will become more profitable
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5. How do VPA’s strengthen governance?

Timber can only be exported if:
1. it comes from forest that belongs to the person 

that sold the timber
2. the trees were felled according to the forest laws
3.all the taxes are paid on the timber

Core forest laws are designed to stop 
deforestation and degradation5. 
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6. Why is REDD important to the VPA and 
FLEGT?

• $$$$$

• Support to legal and sustainable forest 
management

• Will reduce uncontrolled (and illegal) 
deforestation and degradation

• New and politically centre stage
• Important to exchange experiences and work 

together
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Similarities between FLEGT and REDD
• Both require improvements in forest governance
• Both have significant financial annual rewards; $1.6b in 

trade and “billions” in REDD payments
• Both have 2012 as a key year; Due Diligence and REDD 

should come into effect 
• Both depend on the respect of the rule of law to 

succeed; FLEGT timber can only be exported to Europe 
if independently audited, REDD investors will only pay 
for emissions if they are confident forest laws will be 
respected.
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Conclusion
• We ARE on the same side
• Natural synergies
• Conflicting realities; political attention, time 

and money, production v conservation.
• Key lesson from FLEGT: multi-stakeholder 

processes are worth investing in
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