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Honourable Minister, Ladies and Gentlemen, dear colleagues
It is a great honour for Switzerland to be involved in this AFP Dialogue far away from the snow covered Alps on the lovely shores of Bali. We greatly appreciate the opportunity to work so closely both with our Indonesian hosts and with the Asia Forest Partnership, and to renew our commitment in further developing forest governance issues, with a focus on illegal logging and REDD this time. 

Indonesia belongs to the first parties to submit a REDD-readiness plan and is considered to be well advanced on the so called transition curve. Also in the field of forest governance, one of the most challenging aspects of REDD, Indonesia has already made considerable investments and is well prepared to advance further. 

Eight years ago, the Governments of Switzerland and Indonesia jointly initiated a process of reflection on forest governance and decentralization. This has on one hand been in the form of country-led initiatives in support of the United Nations Forum on Forests UNFF, and on the other hand as activities under the Asia Forest Partnership. Thanks to the cooperation of the two countries, three workshops have been conducted: in 2004 the Interlaken Workshop on Decentralization in Forestry in Switzerland, in 2006 the Yogykarta Workshop on Forest Governance and Decentralization in Asia and the Pacific in Indonesia, and in 2008 the Durban Workshop on Forest Governance and Decentralization in Africa in South Africa. 
Tomorrow, in Sub-Plenary two I will come back on some recurring outcomes of these three governance workshops. For now, let me just mention two underlying issues that were highlighted in all workshops:

· Firstly, decentralized forest governance with clear and coordinated roles of all governance levels, from national to sub-national and particularly to the local level is a prerequisite for sustainable forest management. Let me here quote an Alpine forester who noted almost 200 years ago that local people have to benefit from their forests, and that forestry regulations "cannot be enforced … only by the forest service, respectively that “legions of officials would be required… " to that end.

· a second recurring issue addresses time: processes towards decentralized forest governance normally need a long time and often have to overcome transitional issues. One is illegal logging, another encroachment on abandoned timber concessions and forest land by other economic actors. 

Currently, as in many other sectors, climate change is setting the pace in forestry, and concepts like REDD will accelerate processes which up to now were core forestry issues. One is forest governance which will further gain in importance in the wake of REDD. This new impetus to governance reform provides risks and opportunities. 

One risk of a REDD regime which by many is thought to be a cost effective mitigation lever, lies in the temptation of short cutting national and local realities, to force approaches like, e. g., fortress-style conservation that denies local communities access to forestland and resources.

In its core REDD is about sustainable management of forests and corresponds in this sense to the aim of the United Nations Forum on Forests. This means that also in REDD, forest governance will be crucial. REDD implementation needs to be distributed between local, sub-national and national levels. If locally not secured, and without increased resource flows to poor rural areas, REDD will not work and will be undermined and overthrown, even in the presence of “legions of officials”. Traditional swidden agriculture e.g., which many scientists look at being an adapted way to sustainably use topical forest lands, will need to be accepted under a REDD regime. 

For central governments, REDD is a challenge, no doubt, with elements like baselines to be established, additionality to be proved, and monitoring to avoid false claims and corruption. But a phased approach to REDD provides also opportunities at the national level. Earlier and thus incomplete approaches to decentralization might be adjusted. Tasks of the different governance levels could be reviewed and redefined and underlying causes of illegal logging could be addressed. Coming from a federal country, I see tremendous potential in a comprehensive federal approach with strong national framework laws and clear provisions for the provincial, regional and local levels.

Ladies and gentlemen

In his closing speech at the governance workshop in Durban, the Chair of the Bureau of UNFF8, Boen Purnama, suggested to complete the forest governance tour around the world, which started in 2004 in Interlaken, with another workshop in Latin America. At the closing plenary of UNFF8 some weeks ago, Mexico and Switzerland announced the Workshop on Forest Governance and REDD which will take place in 2010 in Mexico, and where we will take up leftovers from the Copenhagen conference. Switzerland is looking forward to again work together with its faithful partner Indonesia who has become a great custodian of the issue of forest governance. 
Thank you very much.

	2/4

	/H151-1246



[image: image1.png]